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Free Committee of the German Cooperative Federations

German Cooperative and Raiffeisen Confederation

DGRV

BVR-Bundesverband der
Volksbanken und
Raiffeisenbanken e.V.
(National Association of
German Coop. Banks)

EYABVR

DRV - Deutscher
Raiffeisenverband e.V.
(German Raiffeisen
Federation)

ZGV - Zentralverband
Gewerblicher Verbund-
gruppen e.V. (German
Federation of Buying and
Marketing Groups)

&

ZdK — Zentralverband
deutscher Konsum-
genossenschaften e.V.
(Central Federation of
Consumer Coops)
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GdW - Bundesverband
deutscher Wohnungs- und
Immobilien-unternehmen
e.V. (National Association of
German Housing and Real
Estate Enterprises)
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5 regional audit federations (Baden-Wiurttemberg, Bayern, Genossenschaftsverband,
Rheinland-Westfalen, Weser-Ems)

6 specialized audit federations (PSD, Sparda, FPV, EDEKA, Verkehr)

15 Regional and/or special
audit federations

1.047 cooperative banks

(Volksbanks, Raiffeisen-
banks, Sparda-Banks, PSD
etal.)

18,025 Mio. Members
160,000 staff

2.316 agricultural
cooperatives

1.2 Mio. members

(including 125 Raiffeisen
coop. banks with 1.1 Mio.
members)

98,000 staff

1.400 buying and
marketing coops

(Retall, crafts, trade,
transportation, services
coops et.al.)

400.000 members
483,000 staff

830
cooperatives
in Renewable
Energy

200.000
members

321
Consumer &
service
cooperatives

500.000
members

15,000 staff

2 Central Banks (WGZ, DZ-
BANK)
9 specialized coop
enterprises (BSH, DG-
HYP, MHB, Union, R+V)

6 Cooperative Central
Enterprises
(incl. dairy centres, livestock
and meat centres et al.)

7 Central Enterprises

(BAKO, EDEKA, Rewe,
ZEDACH, Zentrag u. a.)
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1.931 housing
cooperatives

(amongst them 46 housing
cooperatives with savings
facilities)

2,8 Mio. members

1 Central
Cooperative

(Zentral-
konsum eG)

Preliminary figures
as of 31.12.2014
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e National apex organisation

@ Top-level auditing federation| :
| ... for the co-operative group

o Key Figures: in Germany

» 5.514 co-operatives I ! I n l li

. LB B BN B N
> > 890.000 jobs | BN .

» > 19 mio. members (excl. 1,925 housing
2,8 mio. members)
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@ German Cooperatives > 160 years of successfull business-

tradition
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Promotion and strengthening of the co-operative
movement and of the co-operative audit

Lobbying in Berlin and Brussels

Auditing

Legal and tax advice

Coordination of education and training services

Support co-operative movements abroad /
maintain international co-operative relations

Support for the foundation of new co-operatives

Promotion of Members‘ Interests
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/Core services N\
 consultancy, expert-to-expert-dialogue
» seminars, workshops, handbooks
* consulting, software solutions,

\_° study tours, internships (South-South) Y,

- Tailor-made
consultancy

(Areas of.lnterest \/ \(Tarqet Groups \
«Coops in all sectors

* Business management
(SME), Audit

* Financial Literacy, \
k «Laws, regulations )
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* primary coops
cooperative federations,
« Government institutions
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Status quo: Where is DGRV active in South East Asia?

: \
’ /S()L"I’IIH.»\S’F \
| amENER ASTA >

. MAP
! /

4. ~ THAILAND J

VIETNAM

CAMBODIA
PHILIPPINES
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EAST TIMOR
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DGRV Approach in these countries

Superior objective

Poverty alleviation in the framework of social
structure promotion

through

Development and consolidation of
productive and stable cooperatives

Expertise Implementation of Aplication of
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Legal framework

g Corporate Governance
§ Regulation and supervision
Deposit protection
Cooperative principles
Structures in the sector: federations and
o | centralinstitutes
0 |Audit
= Value chain and regional economic circles
Training
Strategic and operative plans
Finance and accounting
g Internal control system and internal audit
S | Business and management consulting

Risk management
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@ Support Viethamese Government to set up and adjust its cooperative
law, to develop strategy for the sector towards 2030 based on three
level approach

@ Support Laos Government with establishing law for agricultural
cooperative

@ Support Cambodian partner to establish a national association for
cooperatives

@ Support NATCCO from Philippines to build up stabilisation fund for
savings and credits cooperatives with risk management orientation

@ Support CAD from Thailand to train their aditors
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@ Proper legal mandate for promotion of members’ economy through
joint business

o Adequate legal basis
@ Structured as a decentralised, multi-level network system

@ Regulation and supervision of coop. financial institutions (level-
playing field)

@ Well-structured Training / Qualification System

@ Compulsory audit (by co-operative federations)
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e Each co-operative has to serve the needs of the members.
=» The co-operative has to be:
1. Following economic principles

2. Competitive

3. Always able to meet the challenges of the changing

markets
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e Expand cooperation in other South-East-Asian countries

@ Enable more exchange among partners in South-East Asian
countries

e Build up network of cooperative-related organisations within
the countries

@ Cooperation with regional organisations/programms such as:

ACCU, AFA, ASOFP
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Thank you for your attention!
-Cooperatives-

hand in hand, together, we are strong!

Peter Kulmann-Warning
Senior Project Manager
DGRV Program Vietnam

14 Thuy Khue, Coco Village
Tay Ho, Hanoi

Email: knguyen@dgrv.coop
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